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On the evening of April 11, 2012,  Third Point LLC (“Third Point”) posted a portion of the April 4, 2012 broadcast of  Bloomberg West (the “Transcript”) to
http://valueyahoo.com/resources/news/bloomberg-west-on-yahoo-layoffs, regarding the recent announcement of Yahoo! Inc.’s employee layoffs.  A transcript
of such broadcast is attached hereto as Exhibit 1 and is incorporated herein by reference.

*              *              *

Third Point and the other Participants (defined below) have filed with the Securities and Exchange Commission (the “SEC”) a preliminary proxy statement
and accompanying proxy card in connection with its solicitation of proxies for the election of Mr. Daniel S. Loeb, Mr. Harry J. Wilson, Mr. Michael J. Wolf
and Mr. Jeffrey A. Zucker at the Company’s 2012 Annual Meeting of Shareholders (the “Annual Meeting”).

THE PARTICIPANTS STRONGLY ADVISE ALL SHAREHOLDERS OF THE COMPANY TO READ THE PRELIMINARY PROXY STATEMENT, THE
DEFINITIVE PROXY STATEMENT, THE ACCOMPANYING PROXY CARDS AND OTHER DOCUMENTS RELATED TO THE SOLICITATION OF
PROXIES BY THIRD POINT, DANIEL S. LOEB, THIRD POINT OFFSHORE MASTER FUND L.P., THIRD POINT ULTRA MASTER FUND L.P.,
THIRD POINT PARTNERS L.P., THIRD POINT PARTNERS QUALIFIED L.P., THIRD POINT REINSURANCE COMPANY LTD., LYXOR/THIRD
POINT FUND LIMITED, DBX-RISK ARBITRAGE 11 FUND, HARRY J. WILSON, MICHAEL J. WOLF AND JEFFREY A. ZUCKER
(COLLECTIVELY, THE “PARTICIPANTS”), FROM THE SHAREHOLDERS OF THE COMPANY, FOR USE AT THE ANNUAL MEETING, WHEN
THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION.  SUCH MATERIALS WILL, ALONG WITH
OTHER RELEVANT DOCUMENTS, BE AVAILABLE AT NO CHARGE ON THE SEC’S WEBSITE AT HTTP://WWW.SEC.GOV.  IN ADDITION, THE
PARTICIPANTS IN THE SOLICITATION WILL PROVIDE COPIES OF THE PROXY STATEMENT WITHOUT CHARGE UPON
REQUEST.  REQUESTS FOR COPIES SHOULD BE DIRECTED TO THE PARTICIPANTS’ PROXY SOLICITOR, MACKENZIE PARTNERS, INC. AT
ITS TOLL-FREE NUMBER (800) 322-2855 OR VIA EMAIL AT PROXY@MACKENZIEPARTNERS.COM

IMPORTANT INFORMATION RELATING TO THE ABOVE-NAMED PARTICIPANTS IN THIS PROXY SOLICITATION, INCLUDING THEIR
DIRECT OR INDIRECT INTERESTS IN THE COMPANY, BY SECURITY HOLDINGS OR OTHERWISE, IS CONTAINED IN THE PRELIMINARY
PROXY STATEMENT FILED BY THIRD POINT AND THE OTHER PARTICIPANTS WITH THE SEC ON MARCH 21, 2012, WHICH DOCUMENT IS
AVAILABLE AT NO CHARGE AT THE SEC’S WEBSITE AT HTTP://WWW.SEC.GOV.  WHEN COMPLETED, THE DEFINITIVE PROXY
STATEMENT WILL BE AVAILABLE TO SHAREHOLDERS OF THE COMPANY AT NO CHARGE AT THE SEC’S WEBSITE AT
HTTP://WWW.SEC.GOV OR BY CONTACTING THE PARTICIPANTS’ PROXY SOLICITOR, MACKENZIE PARTNERS, INC. AT ITS TOLL-FREE
NUMBER (800) 322-2855 OR VIA EMAIL AT PROXY@MACKENZIEPARTNERS.COM.
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Host: Yahoo!'s most vocal shareholder is already criticizing the latest round of layoffs. Third Point, led by outspoken hedge fund manager Dan Loeb
said it’s disappointed that CEO Scott Thompson made the cuts before laying out a "strategic plan” and that shareholders deserve management with vision.
The struggling internet giant is laying off 2,000 people or 14% of its work force. Yahoo! has gone through layoffs before, but this is one of the biggest sets
ever in the company's history.  In a statement, Thompson said, “We are intensifying our efforts on our core businesses and redeploying resources to our most
urgent priorities. Unfortunately, reaching that goal requires the tough decision to eliminate positions.”  Yahoo shares closed slightly up today.  The company
says the layoffs will save $375 million annually. For more on that, let's bring in our editor at large, Cory Johnson. Cory, Yahoo!’s going to have to pay a lot of
people a lot of severance. Why does this actually make sense?
 

Mr. Johnson: All right, let’s look at the most perverse thing in the world, right.  Horrible news for 2,000 people at Yahoo!  When you see layoffs
quite often this perversely happens when the market reacts and the stock goes up and it just seems evil.  I want to show you what Wall Street thinks about the
basic concept of a layoff.  So here’s the expected revenues for Yahoo! in the next four years.  Again these are analyst expectations; they’re probably wildly
wrong but let's just use this as a benchmark. Your looking at, what, $4.8 billion, nearly $5 billion, right up to about $5.1 billion four years out.  So now look at
the current expected operating profit.  So there’s your operating profit, that's, you know, the revenues, that’s your cost of goods, if you will, and your
operating profit what you see going forward for the next four years.  Again, the expectations of Wall Street, not great increases in operating, even though
revenues grow.  Now add in the expected benefit of these jobs.  Now, Yahoo! is telling us $375 million of savings every year.  This year will be a cost of
about half of that for severance charges.  But, add in that extra operating profit for each of these years you start to see a more profitable business. That’s
making the assumption that all of the revenues continue to come into the company.  So look at the increase that you see in operating profit in each one of
those years if these savings are true savings and there is no effect to revenues.  Look at the change here, if you will, of the percentage changes, if we can
switch to the next slide there 32% in the current year, 46%, 45%, 47%.  So a substantial increase in operating profit if these job cuts work.  But the big
assumption there is that it has no effect on revenues.
 

Host: Cory, who out there believes that this is actually going to work?  As we said, Yahoo! has gone through significant layoffs before for the goal of
turning the company around.
 

Mr. Johnson: We didn’t see the kind of market reaction sometimes that surprise layoffs can give.  Now these weren’t  a total surprise, but the market
didn’t, the stock didn’t jump.  Dan Loeb, of course, was furious about this because there wasn’t enough strategy change.  It was the suggestion that one of
every ten Yahoo! workers did nothing, created no valuable content, brought in no revenues of any kind so that you can just get rid of them without any effect
on the business.  If that’s true, it’s a brilliant move.  But, it seems to me, there’s something that’s got to be a little tougher than that in terms of fixing Yahoo!
and Scott Thompson has not articulated that vision.
 

 
 



 
 

Host: Right, a lot of pressure on Scott Thompson.  Thank you, Cory.  Slashing two thousand jobs may cut costs, but will this actually help turn
Yahoo! around?  To help answer that question, we turn to Larry Haverty, portfolio manager at GAMCO Investors and a Yahoo shareholder.  He joins us now
from West Newton, Massachusetts.  So, Larry, is this going to work?  Is this what Yahoo! needs? 
 

Mr. Haverty: I don’t really think it will, Emily.  Pretty simple reason, if you're going to turn around the business, you need revenue growth and I
agree with Dan.  The problem here is that Scott hasn’t laid out how we get the revenue growth and Yahoo! gave away its prime revenue growth jewel when
they formed the joint venture with Microsoft in search, and that’s doing nicely.  The share of the joint venture is increasing, but there's nothing left here that’s
growing and no plan in front of the investors to see how that happens.  So, I’m very skeptical.  I don’t believe the $375 million in savings is going to flow
anywhere near the EBITD line.  And I think we need further clarification.  And at the end of the day, I think, as I have for a couple of years now, that the only
strategy here is to sell the company.
 

Host: Are you with Dan Loeb generally?  Do you agree with most of the things he says in this sort of crusade he has been waging?
 

Mr. Haverty: Well, I think all Dan’s saying is that he’d like this to be run as a well-managed internet company, like Google or eBay. There is nothing
here that’s rocket science.  You want, you’re in a market that’s growing very rapidly, internet advertising.  The company has relentlessly lost share, its
relentlessly changed strategies.  I don’t think anyone on the planet could describe in a succinct sentence, I certainly can’t, what Yahoo! is.  And what it is, is
something that needs to be in another company in the internet.  I think my best candidate for that has been and will be Microsoft. 
 

Host: Yahoo! certainly is trying to find itself here.  Scott Thompson said he’s going to focus on the urgent priorities.  What do you think those
priorities should be? 
 

Mr. Haverty: Well, I think the urgent priority is to figure out how to get peace with Jack Ma at Alibaba. One of the reasons we’re attracted to this is
the hidden value, which now, Emily, is not hidden. Yahoo! has made, on paper, about 10 times its investment in Alibaba, which started out at $1.5 billion, I
think, and is now probably worth somewhere between $12 and $15 billion, if you mark it to market on the last transaction that took place.  And, the Yahoo!
shareholders know nothing about what’s going on there.  Ma is very very secretive.  And, if Thomson can unlock this value, at least in the communication
sense, I think the market would give him a hall pass to try to improve the operations, which will take time.  But we’ve heard nothing about improving
relationships with Ma.  We’ve heard nothing about trying to do some John Malone- type financial engineering.  We’ve basically heard nothing about
nothing.  And I can totally understand why Dan Loeb is furious.  I think any investor in this company deserves better.  These are wonderful assets; they’re in a
wonderful business.  And it’s just criminal that they can’t be parked somewhere where the shareholders can make a little more money.  And I am sympathetic
for the employees of the company, but the fact of the matter is, this is the fifth or sixth restructuring, and after a while, we're going to have to try something
other than getting rid of "supposedly” unproductive people; which, I doubt there is unproductiveness according to analysis suggests.

 
 

 
 



 
 

Host: Larry, what about this patent issue.  Scott went out on a limb, filed this patent lawsuit against Facebook; outcry in Silicon Valley that this was
sort of an anti-innovation move.  Facebook has fired back.  Do you think that, you know, was a good move by Scott Thompson? 
 

Mr. Haverty: Well, I think that the patent situation is very difficult.  I listened to a presentation by Tim Armstrong at AOL and he made a pretty
persuasive case that AOL had some very very valuable patents and I think Yahoo!, since it was with AOL at the founding of the internet, from the point of
view of public companies, probably has some very valuable patents that could be worth something.  We’ve seen what Google paid for the Motorola
patent.  So there’s some value here, but, Emily, you don’t need this you don’t need the lawyer fees that go with this.  There's plenty of hidden value in Yahoo!
right now.  What we've got to do is work with what we've got.  We’ve got tremendous value in Alibaba.  How do we monetize it?  We’ve got tremendous
value in Yahoo! Japan.  How do we monetize it in a tax effective manner?  We’ve got a beach front business in the fastest growing part of media.  How do we
get that to grow to gain market share rather than relentlessly be a share donor?  These are the critical issues and they're not being addressed.  And I think Dan
Loeb is dead right.
 

Host: What about the media issue?  He did say he wanted to focus on building up the content in media business.  Gene Munster, analyst of Piper
Jaffray suggested that Yahoo! should buy Hulu.  Is that something that you would support? 
 

Mr. Haverty: Well, it would depend on the price.  But, you know, I think, Emily, that everybody knows the content is good; but knowing the content
is good and being able to produce good content are two different things.  It’s a very very difficult trick.  Look at what happened to Netflix stock once Reed
Hastings got into the content production business.  It hasn’t been very good for the shareholders.  So everyone is trying to produce the short-form
content.  Google’s got a hundred channels going up on You Tube.  Everyone wants in.  I’m very very skeptical of content production and I think no one’s
going to be buying Hulu on the cheap.  It’s a very very unique interesting property.  And the folks that own it, unfortunately, are well aware of its value.
 

Host: And many are skeptical that this is actually going to work. Larry Haverty of GAMCO Investors, thanks so much for joining us.

Mr. Haverty: Thanks, Emily.


